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Please indicate where you would prefer council information to be sent:
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1. Tell us why you would like to serve on the Early Literacy Advisory Council and include some of your strengths/skills?

2. Do you have a main area of interest in working with this council?

3. What concerns do you feel can be strengthened for this community as it relates to early literacy and education?

4. Do you serve on any other boards?  If so, please list.

5.  Please list other civic or community organizations where you have served or volunteered?  

6.  Do you have flexibility to attend meetings during work hours?  Yes____ No____
Advisory Council for Early Literacy in St. John’s and Putnam Counties

Sponsored by:  The Early Literacy Coalition of St. John’s and Putnam Counties

Purpose of Council:  To promote early literacy programs and awareness in St. John’s and Putnam Counties.

Background: In 1996, the Imagination Library program began in Sevier County, Tennessee – Dolly Parton’s hometown.  Free books were mailed directly to the homes of children ages birth to five years.  The goal of the program was to expose children to reading at the earliest opportunity by providing books in their homes.  In March of 2000, Ms. Parton revealed how other communities could replicate the Imagination Library via a non-profit organization.

In December 2007, St. John’s County Chamber of Commerce/Business Partners in Education, St. John’s County Education Foundation and the Early Learning Coalition of Putnam and St. John’s County met to discuss the needed partners to make the St. John’s County’s Imagination Library come ‘alive’ for this community.  The Imagination Library Task Force was formed as a result of that meeting.  Since then the Imagination Library has been formally established in St. John’s and Putnam counties.  Right now nearly 2,000 children are receiving books monthly.  The task force having done its job now needs to change its focus to the long term success of this literacy program and the development and support of other such programs in the county.  That is why the Early Literacy Advisory council is being created.

The Council Structure:  

The council structure will be divided up in the following ways:  A chair will be appointed along with a vice chair to provide the needed leadership for the group as a whole.  Then five head chairs will be appointed in the following areas along with a vice chair with committee members at large working with them.  The five main chairs will be:  Enrollment, Fundraising, Public Relations/Marketing, Program development and Finance. A brief description of each committee is as follows:  

Enrollment:  Focus is on expanding the enrollment of families in the Imagination Library and maintaining the data base and day to day operations.  
Fundraising:   Creation and Coordination of fundraising for DPIL and other community based literacy programs.

Public Relations/Marketing: Focus is to raise public awareness of the DPIL program and other literacy programs in St. John’s and Putnam counties.  This will be done through a marketing campaign using research, a website, social media, traditional marketing, events and media relations and a speaker’s bureau.  

Program Development/Education Outreach:  Focus on early literacy program development that will educate our community.  This committee will consist of folks interested in the Read to Me program, storytelling, literacy workshops, literacy resource development and outreach events such as literacy fairs and children’s events.    

Finance:  Overseeing the financial gifts coming into the DPIL program and build a donor database.  Finance will work in conjunction with Fundraising to support all follow up and thank you efforts to donor and donor campaigns.        

Council Responsibilities:

· Have a heart for Early Literacy

· Chair or join a committee of your choice and meet as necessary
· Attend special events as appropriate

· Serve as an ambassador promoting the work of the Early Learning Coalition and Early Literacy.  (Could be through Public speaking or inviting or arranging for someone to speak at a group you are involved in) along with handing out brochures for our programs.

· Be able to work well in groups and listen to the thoughts and opinions of others
Early Learning Coalition of Putnam and St. Johns Counties, Inc.


440 N. SR 19 Suite 440, Palatka, FL 32177


PH: (386) 328-8225


FX: (386) 328-5599
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