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2009 STRATEGIC PLANNING WORKSHOP
October 7, 2009; 11:30 a.m.

Agenda
Icebreaker

Background Information (by Dawn Bell — 15 minutes)
e Review of Previous Board Workshops
o 2007 Market Message Workshop: Who are we? Why is our mission important to the
community?
o 2008 Strategic Planning Workshop: What do we want to accomplish? Where do we want
to head in the future?
e Review Prior Challenge to Board:
(1) Make a presentation on Dolly Parton Library
(2) Make a presentation on Early Learning Coalition

12:00 - Board Questions/Input (15 minutes)

12:15 - Board Strategy/Idea Generation (30 minutes)
e What can we do in the next 6 weeks to have the greatest community and coalition impact?
e Prioritize ideas

12:45 — Six Week ELC Action Plan (45 minutes)
Objective(s)

Strategies

Accountabilities

Timelines

Resources

Evaluation Procedures

1:30 - Personal Action Plan (20 minutes)
e What are you being asked to do? What can you commit to do?

e What will be your strengths, weaknesses, opportunities and threats as it relates to Dawn’s
Challenge?

1:50 - Board Skills (50 minutes)

e Legislative Priorities (AELC)

e Legislative Outreach Guide and Key Messages

e 2009 Session: How can we have the most impact on our future?
o Focus on our largest funders — our legislators
o Coordinate Legislative Visit(s)

Challenge to Board: Be the best ELC in the state when it comes to legislative
outreach in 2009 — waiting until 2010 will be too late!

2:40 - Board Questions/Input /Personal Goal Setting (20 minutes)

Adjourn

Early Learning Coalition of Putnam and St. Johns Counties, Inc.
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The Early Learning Coalition
Annual Board Meeting

Marketing Message Workshop

Presented by Kelly A. Mannel, SPHR

ImagePartners
1015 Atlantic Blvd., Suite 123
Atlantic Beach, FL 32233
904.707.7650
www.imagepartners.net



The Early Learning Coalition of Putnam and St. Johns Counties

Purpose: Board Level Facilitation to help market and promote the awareness of services for executives
on social and executive level interactions.

Goals for the hour:

. To offer scripting scenarios to prepare board members with effective and powerful
language regarding all verbal communications with respect to the Coalition’s services.

. To increase awareness around all social interactions and how to maximize awareness of
the Coalition’s services.

. To teach board members the methods of approach in which they can prepare themselves
for stress-free social interactions with respect to interactions surrounding the Coalition.

. Demonstrate language they feel comfortable with that defines their value and
commitment to involvement.

. Practice scripting and presentation techniques that will allow the board members
methods to prepare for social and business interface.



Goal is to be able to outline All Services — in concise terminology that anyone can
understand

MARKETING CLAIM

We offer Family, Child Care Provider and Educational Program Services. Let us be your resource!

VISION

Our Vision: Nurturing Our Children, Our Families, Our Community, Our Future...All pre-school children in
Putnam and St. Johns Counties will have access to efficient, integrated early learning programs and
services which are designed to meet developmentally appropriate standards and performance outcome
measures to ensure they enter school ready and able to learn.

MISSION

Our Mission: To provide leadership to the communities of Putnam and St. Johns Counties in preparing
children for school by enhancing early learning programs through a seamless delivery system with a
focus on nurturing our children, our families, our providers, our communities, and our future, with the
overall goal of making a positive difference.



SERVICES

Child Care

We help our families find child care that is easily accessible, educational, safe and affordable through
Child Care Resource and Referral (CCR&R), a free service offered to you by the Office of Early Learning.

Family Services

ELC also provides the following family services:

* Links parents, regardless of income, to the child care services they seek.

» Educates parents to available, accessible, quality child care.

» Encourages and assists child care providers to become registered, licensed and/or accredited.
* Assists parents eligible for receipt of subsidized child care with the application process.
» Maintains a database of available child care options.

* Refers parents to other social service agencies as needed.

» Educates local consumers about the various services offered through the agency.

» Maintains a lending library for parents, child care providers and the community.

* Provides technical assistance and support to child care providers in the community.

* Resources and materials, including a quarterly newsletter and a monthly tip sheet, are
distributed to parents.

School Readiness

School readiness programs are designed to increase children’s chances of achieving future educational
success and for them to become productive members of society. The program targets families receiving
temporary cash assistance and meet federal work participation requirements.

Other children who qualify are at-risk of abuse or neglect, at risk of future school failure or are considered
economically disadvantaged based on federal poverty guidelines. Parents pay a co-payment based on a
sliding fee scale.

This child care system enables parents to work and earn money to support their families, a critical
component of economic stability and growth. School readiness programs meet minimum quality
standards including developmentally appropriate practices and curriculum instruction and health and
safety requirements.

Developmental screenings are conducted at least semi-annually to chart the individual developmental
progress made by each child.

Voluntary Pre-K

Voluntary Pre-Kindergarten is not based on income and is open to everyone.

The VPK program allows parents to enroll his or her eligible child (four years old by September 1 and
residing in Florida) in a free educational pre-kindergarten program. The program is voluntary for children
and providers and is designed to prepare children for kindergarten and to build a foundation for
educational success. The program runs for 540 instructional hours during the school year and 300
instructional hours during the summer



WHAT HAVE WE IDENTIFIED AS THE OUTCOME FOR OUR COMMUNICATIONS
WITH OTHERS?

e Communicate the mission of the Coalition in easy and identifiable terms
e Secure emotional commitment from others with whom we are interacting
e Invite participation from others
¢ Involve and secure successors from the community into the board
e Persuade others to become involved

HOW?

e Take all services and outline them into sound bites
i.e. Our Vision: Nurturing Our Children, Our Families, Our Community, Our Future

¢ Organize a one page script that allows for the overall mission to become stated in easy to
understand terminology

e Script alternatives responses to address interests of different parties

e Practice sound bites and alternative scripting options out loud with family and friends
e Practice with colleagues

e Practice in front of the mirror

e Practice in the car

e Practice at meetings, social settings etc.

e Record the scripted materials and play in the car



Scripting Facilitation
Examples:

Mission:

Vision:

Values:

Services:

How you can become involved: (remember to Communicate, Secure, Invite, Involve,
Persuade your audience)




Scripting Facilitation
(Some ideas)
Examples:
Mission:

To provide leadership to the communities of Putnam and St. Johns Counties in preparing children for
school

Vision:

Nurturing Our Children, Our Families, Our Community, Our Future...

Values:

We Care about our children, families and community

Services: (We)

Help find child care services for families

Educate parents how to find child care

Assist providers in getting registered

Assist eligible parents to gain receipt of child care

Maintain database of child care options

Make referrals for parents

Educate consumers about services, maintain library, and manage community outreach
Offer School Readiness and Voluntary Pre-K programs for those in need




How you can become involved:

Alternative Scripting:

Q.




Excerpt:

By Carmine Gallo
Fire Them Up

“What | found were seven techniques that you can easily adopt in your own professional communications
with your employees, clients, and investors.”

1. Demonstrate enthusiasm

2. Articulate a compelling course of action.

3. Sell the benefit.

4. Tell more stories.

5. Invite participation.

6. Reinforce an optimistic outlook. Inspiring leaders speak of a better future.

7. Encourage potential

By inspiring your listeners, you become the kind of person people want to be around. Customers will want

to do business with you, employees will want to work with you, and investors will want to back you. It all
starts with mastering the language of motivation.”
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1@] Early Learning Coalition of Putnam & St. Johns Counties
Presented by:
Kelly Mannel, SPHR
2@] Goals for Today
To:
— Prepare Board Members with effective and powerful language with respect to the
Coalition’s services.
—Maximize awareness of the Coalition’s services and when the board and staff needs to
raise money for the Dolly Parton Imagination Library.
—Teach Board members the methods of stress-free social interactions
— Demonstrate language they feel comfortable with
— Practice scripting and presentation techniques
3[) Last Time: Our Goal
Goal: Outline All Services — in concise terminology that anyone can understand
[ |
40 End Game

To be able to become recruiting, hiring and training machines for The Coalition
5@ Last Time: Reviewed Our Marketing Claim

We offer Family, Child Care Provider and Educational Program Services. Let us be your
resource!

() In the Meantime:

Mission & Vision Rewrite

W We revisited our mission & vision and the board and staff had opportunities to give input
and share stories about the Early Learning Coalition

7@ Mission

W Vision: Coordinate services that allow all children to enter kindergarten healthy and ready to
learn.

W Mission: To serve parents, caregivers and educators of children ages birth to pre-
kindergarten by managing and evaluating early child care and early childhood education
programs through a quality school readiness delivery system in Putnam & St. Johns
Counties.

[ |

8(J) 30 Second Commercial

We are in service to families, educators, caregivers and the greater community in our
collaborative effort to serve the needs of children.
[ |
o[J) Tagline
Helping Families.
Helping Children.
10@] We do this through:
B Providing parents a connection to quality daycare through facilitating a Child Care Resource
and Referral Network
B Providing families who receive financial assistance access to school readiness programs
which are designed to increase children’s chances of achieving future educational success by
enabling parents to continue to work and earn money to support their families
W Promoting the Voluntary Pre-Kindergarten program in Putnam and St. Johns Counties so all
four-year-old children have free access to preschool
B Supporting child care providers through training and workshops, accreditation, on-going



1)

12(3)

13(0)

14(3)

15(3)

16()

17(5)

18(3)
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assessments, technical assistance, and enrollment

B Providing other family services including educating the public about services, maintaining a
lending library, participating in early reading programs, resources and materials

[ |

Communication Outcome

We identified the

outcomes for our communications

with others:

Outcomes

B Communicate the mission of the Coalition in easy and identifiable terms
W Secure emotional commitment from others with whom we are interacting
W Invite participation from others

H Involve and secure successors from the community into the board

M Persuade others to become involved

Outcomes

B Communicate

M Secure

M Invite

M Involve

W Persuade

How?

Sound bites

One page script

Script alternatives responses

Practice sound bites and alternative scripting options out loud with family and friends
Practice with colleagues

Practice in the car

Practice at meetings, social settings etc.

Record the scripted materials and play in the car or on the go

NGO~ WNE

Marketing Claim- examples
Nike —

Just do it!
Marketing Claim- examples

The Early Learning Coalition

“Helping Families Helping Children!”
Marketing Claim - examples
Disney —
The want or emotional connection
Our guests desire -
W “Happiness by providing the finest in...
The need or product we deliver
W“entertainment...
To whom we deliver our product...
W“ for people of all ages everywhere.

Marketing Claim - examples
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Disney —
“Happiness by providing the finest in entertainment for people of all ages everywhere.”

19@ New Vision
B Coordinate services that allow all children to enter kindergarten healthy and ready to learn.
20(J) New Slogan
W Helping Families. Helping Children.
21@ New Mission
B To serve parents, caregivers and educators of children ages birth to pre-kindergarten by
managing and evaluating early child care and early childhood education programs through a
quality school readiness delivery system in Putnam & St. Johns Counties.
22@ 30 Second Commercial
B The 30 Second Commercial is about stating what the ELC does and adding a “how” or two
as example.
W We are in service to families, educators, caregivers and the greater community in our
collaborative effort to serve the needs of children.
23(3) The “Hows”
W After you tell people about the ELC, pick a specific function or service — a “how” - of the ELC
and expand, these include:
B Providing parents a connection to quality daycare through facilitating a Child Care Resource
and Referral Network
B Providing families who receive financial assistance access to school readiness programs
which are designed to increase children’s chances of achieving future educational success by
enabling parents to continue to work and earn money to support their families
W Promoting the Voluntary Pre-Kindergarten program in Putnam and St. Johns Counties so all
four-year-old children have free access to preschool
B Supporting child care providers through training and workshops, accreditation, on-going
assessments, technical assistance, and enrollment
H Providing other family services including educating the public about services, maintaining a
lending library, participating in early reading programs, resources and materials
[ |
24@ Get Personal
H If you have the opportunity to expand, use your own words (or someone else’s words from
someone you might know here) to make the connection.
25[ Stories & Ideas
W Prison bed growth, the necessity for expanding capacity in prisons, Is determined by Fourth
Grade Literacy Rates. Our Fourth graders’ success or failure determines the future need for
prison bed expansion. — Dawn Bell, Executive Director
26(] Stories & Ideas
W Farly childhood education is increasingly recognized by social scientists as critical to
economic self sufficiency.
27@ Stories & ldeas
W We work with parents or caregivers on a daily basis who are learning/acknowledging for the
first time that their child may have a delay. — Jan McLain, Board Member
28( Stories & Ideas
B Parents look to our services as a life preserver. — Jan McLain, Board Member
29@ Stories & ldeas
W Their relief at discovering that a diagnosis can be made and intervention provided is
gratifying to us as professionals. — Jan McLain, Board Member
30@ Stories & ldeas
B My hope is that that members of the ELC understand the importance of early identification,



the success of early intervention and the emotional impact experienced by families as they
attempt to help their children reach their fullest potential. — Jan McLain, Board Member
31() Stories & Ideas
W 7he ELC makes a difference in parents’ lives by affording them daycare so that they can get
on their feet financially. — Vickie Cofield, Board Member
32@] Stories & ldeas
B 7he Coalition supports the educational cause of all early learners’ and strives to make their
transition into school easier. — Vickie Cofield, Board Member
33@ Stories & ldeas
W 7he ELC provides a structure for collaboration among families, early education and child care
providers, public schools, and a wide range of individuals and agencies that are invested in
positive outcomes for children. — Jan McLain, Board Member
34@ Stories & ldeas
B Children, who would not normally have access to community services, can benefit by
involvement in quality programs incorporating research-based standards. With the current
expectation in our nation and our local communities that children will arrive at kindergarten
ready to learn, the impact of collaboration to improve quality in programming Is essential. —
Jan MclLain, Board Member
35@ Stories & ldeas
B Promoting, guiding and ensuring that the children served receive the highest quality learning
experience possible. - Connie Stophel, Board Member
36(0) Stories & Ideas
W 7he ELC partnership allows us to continue to provide quality comprehensive services to 135
enrolled three and four year olds with VPK funding. - Mary Ann Holanchock, Board Member
37@] Stories & ldeas
B 7ogether, we are responsible for ensuring that the cognitive, social, emotional, and physical
development of the children that we serve is our top priority. — Jan McLain, Board Member
38@ Stories & ldeas
B £/ C makes an impact because, first and foremost, it enables parents to achieve self-
sufficiency for their families and as they become more stable as people,; their parent skills
are enhanced. — Alice DeMent, Board Member
39@ Stories & ldeas
W [The ELC] Provides child care in families at risk of child abuse. Truly a prevention and
intervention program that address the wellbeing of children. - Betsy A. Lewis, Board Member
40@ Lets Practice
x| “Fire Them Up”
. Demonstrate enthusiasm
Articulate a compelling course of action
Sell the Benefits
Tell more stories
Invite participation
Reinforce an optimistic outlook
Encourage potential

NogArMwhE

Carmine Gallo “Fire Them Up”

42@ What's Next?

11/2/2009
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M Practice your stories, or create new ones and
W |dentify and reach out to 3 people and/or organizations regarding the Coalition
We care about our kids!

Kelly A. Mannel, SPHR
kmannel@imagepartners.net

Kelly A. Mannel, SPHR, is a partner and senior consultant at ImagePartners, Inc. a strategic
communications firm that specializes in internal branding. Clients who have benefited from
Kelly's human resources and public relations expertise include Bank of America, Wachovia,
Mayo Clinics, Intel, AT&T, Prudential, and Blue Cross Blue Shield of Florida.

Kelly served for ten years as a Senior Vice President for an international human resources
consulting firm, where she contributed to operational growth of the Florida/Caribbean
region. During her tenure she:

Achieved twelve consecutive years of award-winning performance recognition, including
International Presidents Advisory Council, Legendary Performance, and Outstanding
Innovative Practices

Managed organization development throughout the Florida/Caribbean region, enabling growth
in development, sales and delivery of new products and services

Developed region-wide sales, marketing, and public relations, with key writing for CEO and
high-level executives published throughout Florida and other nationwide business
publications, including Fast Company

Gained over 120% of sales goal each year in managing North Florida team

Oversaw a sevenfold increase in regional sales

Kelly is certified as a Senior Human Resources Professional (SPHR) by the Society for Human
Resources Management (SHRM). She is a board member of the Public Relations Society of
America (PRSA). As a member of the Jacksonville Chamber of Commerce, she has served on
the Board of Governors, and is a past president of the American Society for Training and
Development (ASTD). Kelly earned a degree in political science from Rutgers College in New
Brunswick, New Jersey.



MARKETING WORKSHOP MATERIALS
PAGE 1

Vision: Coordinate services that allow all children to enter kindergarten healthy and ready to learn.

Mission: To serve parents, caregivers and educators of children ages birth to pre-kindergarten
by managing and evaluating early child care and early childhood education programs through a
quality school readiness delivery system in Putnam & St. Johns Counties.

30 Second Commercial:

We are in service to families, educators, caregivers and the greater community in our collaborative
effort to serve the needs of children.

We do this through:

e Providing parents a connection to quality daycare through facilitating a Child Care Resource
and Referral Network

e Providing families who receive financial assistance access to school readiness programs
which are designed to increase children’s chances of achieving future educational success by
enabling parents to continue to work and earn money to support their families

e Promoting the Voluntary Pre-Kindergarten program in Putnam and St. Johns Counties so all
four-year-old children have free access to preschool

e Supporting child care providers through training and workshops, accreditation, on-going
assessments, technical assistance, and enrollment

e Providing other family services including educating the public about services, maintaining a
lending library, participating in early reading programs, resources and materials

Our Stories
- DPrison bed growth, the necessity for expanding capacity in prisons, is determined by Fourth Grade Literacy Rates.
Our Fourth graders’ success or failure determines the future need for prison bed expansion. — Dawn Bell,

Executive Director

- Early childhood education is increasingly recognized by social scientists as critical to economic self sufficiency. —
XXXX

- We work with parents or caregivers on a daily basis who are learning/ acknowledging for the first time that their
child may have a delay. — Jan McLain, Board Member

- DParents look to our services as a life preserver. — Jan McLain, Board Member

- Their relief at discovering that a diagnosis can be made and intervention provided is gratifying to us as
professionals. — Jan McLain, Board Member



My hope is that that members of the ELC understand the importance of early identification, the success of early
intervention and the emotional impact experienced by families as they attempt to help their children reach their
Jullest potential. — Jan McLain, Board Member

The ELLC makes a difference in parents’ lives by affording them daycare so that they can get on their feet
financially. — Vickie Cofield, Board Member

The Coalition supports the educational cause of all early learners’ and strives to mafke their transition into school
easier. — Vickie Cofield, Board Member

The ELC provides a structure for collaboration among families, early education and child care providers, public
schools, and a wide range of individuals and agencies that are invested in positive outcomes for children. — Jan
McLain, Board Member

Children, who wonld not normally have access to community services, can benefit by involvement in quality
programs incorporating research-based standards.  With the current expectation in our nation and our local
communities that children will arrive at kindergarten ready to learn, the impact of collaboration to improve quality
in programming is essential. — Jan McLain, Board Member

Promoting, guiding and ensuring that the children served receive the highest quality learning experience possible. -
Connie Stophel, Board Member

The ELC partnership allows us to continue to provide quality comprebensive services to 135 enrolled three and
Sour year olds with V'PK funding. - Mary Ann Holanchock, Board Member

Together, we are responsible for ensuring that the cognitive, social, emotional, and physical development of the
children that we serve is our top priority. — Jan McLain, Board Member

ELC makes an impact becanse, first and foremost, it enables parents to achieve self-sufficiency for their families
and as they become more stable as people; their parent skills are enhanced. — Alice DeMent

[The ELLC] Provides child care in families at risk of child abuse. Truly a prevention and intervention program
that address the wellbeing of children. - Betsy A. Lewis, Board Member



MARKET MESSAGING Early Learning and Economic Development

“Early childhood development programs are rarely portrayed as economic
development initiatives, and ... that is a mistake.”

-- Arthur J. Rolnick, Senior Vice President
& Director of Research, Federal Reserve Bank of
Minneapolis

Early childhood education is increasingly recognized by social scientists as critical to economic
self-sufficiency:

e Quality child care is vital for parents to be able to work.
Quality early childhood education is key to success in school and in life.

¢ Helping the next generation break the cycle of poverty starts by giving young children a
better start in life.

But experts say early childhood education is just as critical to building a strong economy
and a strong workforce.

“Investment in human capital breeds not only economic success for those being educated, but
also for the overall economy,” according to Art Rolnick with the Federal Reserve Bank of
Minneapolis. '

As Nobel laureate economist James Heckman says, programs targeting children from
disadvantaged families have the greatest economic and social returns. 2

The 40-year High/Scope Perry Preschool research makes the case that high-quality early
learning experiences set children up for success in school, work and life. That research shows
that investing $1 in a child’s success early on saves $17 down the road, with tangible results
measur3ed in lower crime, fewer single parents, and higher individual earnings and education
levels.

Quality Early Learning INCREASES

Success in School
Graduation Rates
Workforce Readiness
Job Productivity
Community Engagement

Longitudinal studies show that increased investment in early learning means states spend less

! Early Childhood Development: Economic Development With a High Public Return, Art Rolnick & Rob Grunewald,
Jan. 2003

2 | essons from the Technology of Skill Formation, James Heckman University of Chicago, Jan. 2005

3 Many Happy Returns: Three Economic Models that Make the Case for School Readiness Resource Brief; L.
Schweinhart. The High/Scope Perry Preschool Study Through Age 40, Dec. 2004



in special education and juvenile justice services. Over the long term, state and federal budgets
for welfare and criminal justice systems are impacted as well. *

But as high-skill, high-wage jobs demand more from workers, the children who most need the
tools for success are getting the fewest.

e Some 46% of America’s kindergarteners are coming to school at risk for failure,
according to the U.S. Department of Education.
e The poorest children start school 1-2 years behind. °

The Return On Investment (ROI) is clear: investing in early learning in children’s early years
pays off. Heckman puts it this way: “Invest in the very young.”

Heckman argues that investments in children bring a higher rate of return than
investments in low-skill adults:

Rates of return to human capital investment initially
setting investment to be equal across all ages

Rate of

return to Preschool programs
investment

in human
capital

Schooling
Opportunity
\ cost of funds
r

Job training

Preschool School Post-school

0 Age
Rates of return to human capital investment initially setting investment to be equal across all ages 6

After much research, Rolnick concluded that early childhood development is a much better
economic development tool than other economic development schemes. “In the future, any
proposed economic development ... should have early childhood education at the top,” he says.
“The return on investment from early childhood development is extraordinary, resulting in better
working public schools, more educated workers and less crime.”  As Rolnick argues, now is
the time to capitalize on this knowledge.

* State Early Childhood Policy Assistance Network, Seven Things Policymakers Need to Know About School
Readiness, Jan. 2005
° Promoting Universal Access to High Quality Early Education for Three and Four Year Olds, Urahn, 2001

® | essons from the Technology of Skill Formation, James Heckman University of Chicago, Jan. 2005



Catch Your Limit
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STATEGIC PLANNING OCTOBER 2008

ELC Board Retreat Notes — October 1, 2008
Facilitators: Melissa Laughon and Joseph Rector

“The only way to predict the future is to create it.” Peter Drucker

Facilitation methodoloqy:

Six Thinking Hats by Dr. Edward de Bono

Focus:
What do we need to be relevant/ successful three years from now?

White Hat (Information)

Lack of community awareness

We will have budget cuts

Too dependent upon state for funding

Quality education/professional development,

Serve children and providers

Formed 5-7 years ago

Greater need in future based on economy

2000 children

600 on wait list

200 contracted providers

Concentration in Hastings/St. Augustine and spread evenly in Putnam County
Funds restricted to working parents

ED, AELC, ELAC

No care for many children with non working parents (that would benefit)
There are funds designated for parent education, etc.

Tie between Early Learning and Economic Development needs to be stronger
Seen as crime prevention

Some working parents are not serviced



Green Hat (Creativity/Ideas)

Numbers in () indicate the number of “votes” each idea received.

Quality (5)

Parent education expansion (1)

Community

Speakers bureau (1)

Creative brochure

Improve website - more parent info/source for more info

Grant writing to government and major businesses (2)

Scholarship fundraiser

Exp. of teacher education services, day and evening

10 County commission buy-in, business sponsored dinner

11.Brainstorm with county commissioner

12.Behavior management program for young children

13.1D other referral/support agencies (1)

14. Computer/software support for centers

15.First come — first serve, regardless of child’s age (1)

16.Imagination library, expand

17.Expand membership and recruiting, board (1)

18. Expand communication to public, push mission statement (2)

19. Major fundraising focus (5)

20. Strengthen legislative connections (4)

21.Hold parents more accountable for providing training (5)

22.Increase technical assistance to providers

23. Greater recognition of teaching staff

24.Shared vendor for purchasing needs with rebates

25.Depot for teachers, resource lab (2)

26. Accept donations (1)

27.Look for larger grants, ex: Robert W. Johnson

28.Develop marketing campaign (3)

29. Access private sector funding (1)

30. Increase community vents (1)

31.Board member ambassadors

32.Provider raises (5)

33. Collaborate with like minded organizations & sources for older children/non-
working etc. (2)

34.Build private sector board members

35.Learn ELC best practices (1)

36. Matrix to communicate legislative issues, lobbying entity

37.Improve communication from top (state) to bottom (families) (2)

38.Help post early learning children

39. Invite AWI to hear our constituents at regional level (1)

40.Less interruption from TCH

©CoOoNoOORWN =



41.More balance/diversity for providers in terms of mix of children, ex: school
readiness

42.More small business training for providers

43. Community fairs to create awareness, focus on ELC (1)

44.Media blasts to tell our stories

45. Parent tip for the week - in media

46. Coordinate more seminars, school system/ PTA/ partners

47.Seek more provider/parent input (be a voice) ex: focus groups, employer (1)

48.Holding providers accountable (1)

49.Increase capacity (1)

50. Retain/manage/communicate with ELC staff

51. Strengthen relationship between ELC and providers

52.Tell a compelling story, ID allies, advocate for $ (2)

53. Teach parenting skills (1)

54.Tap into grandparents and high school age for volunteer source

Red Hat (Emotions)

We put on our “red hats” to prioritize the ideas. The idea chosen for further discussion
was “Major fundraising effort.

Yellow Hat (Positives/Benefits) — Major fundraising effort

Less restrictive

Accomplishes awareness

Increases revenue

Already have matching $ goal
Opportunity to court major donors
Opportunity to go above and beyond requirements
Includes grants

Court future board members

Fun

Media coverage

Generate more private sector support
Allows us to do/serve more

Black Hat (Concerns) — Major fundraising effort




& Green Hat (ideas) — the concerns of major fundraising effort
We put on our black hat and listed the concerns then put on our green hat to provide
alternative perspectives or ideas to overcome the concerns.

-Is it legal?
e Legal if board driven

-Tough economic environment

e Wait it out

e Appeal to the heart

e Proceed driven structure
-Limited money
-Non focused approach
Develop business plan

e Target

e Have a goal

e Be specific of use of money

e |Leverage money for highest impact/benefit
-Labor intensive

e Partial volunteers/other organizations
-State may reduce funding

¢ Demonstrates community buy in
-Cannot be staffed by state staff

e Volunteers
-Expensive to handle campaign

e Sponsorships
-Not warm and fuzzy, misperceptions

e Focus marketing campaign to better tell our stories in their language
-Other

e Do PSAs



2009 BOARD PROSPECTING, LEGISLATIVE AND COMMUNITY PRESENTATION SIGN-UP LOG

John Birney Lucy Brosky Melanie Brown Jared Dollar Carole Felten
ELC/DPIL ELC/DPIL ELC/DPIL ELC/DPIL ELC/DPIL
Board Prospect Presentation Board Prospect Presentation Board Prospect Presentation Board Prospect Presentation Board Prospect Presentation
See Attached TO BE
Brought on in Listing for SCHEDULED:
2008: Jared Dollar, | accomplishments Tim Smith,
1. Rodriguez in 2008 Seminole Electric

January
February
March

4/14: DPIL

Chamber SWAC;

4/30: DPIL
April Palatka Kiwanis

ELC: Lunch w/ D.

Wiles; 5/27: DPIL
May Sertoma T. Townsend
June Mike Siragusa Joe Pickens
July Sunrise Rotary
August
September
October
November
December

Ken Forrester Mary Ann Holanchock Janet Dixon Jeff Kamm David Kastensmidt
ELC/DPIL ELC/DPIL ELC/DPIL ELC/DPIL ELC/DPIL
Board Prospect Presentation Board Prospect Presentation Board Prospect Presentation Board Prospect Presentation Board Prospect Presentation

January
February
March
April Met w/ D. Wiles
May
June
July
August
September
October
November

December




2009 BOARD PROSPECTING, LEGISLATIVE AND COMMUNITY PRESENTATION SIGN-UP LOG

Patricia

Hubbard

Jan Mclain

Mark Miner

Nancy Pearson

Isabelle Rodriguez

Board Prospect

ELC/DPIL
Presentation

ELC/DPIL

Board Prospect Presentation

Board Prospect

ELC/DPIL
Presentation

Board Prospect

ELC/DPIL
Presentation

Board Prospect

ELC/DPIL
Presentation

Brought on in
2008: Bridget Van

To Be Scheduled:
Putnam Chamber

Landingham of Commerce

January
February

Dr. Proctor HB
March 501

Dr. Proctor HB
April 501 X

Dr. Proctor HB
May 501
June

Met w/Putnam
July Commissioners . Westling
August
September
October
November
December X

Connie Stophel Vickie Trauger Bridget Van Landingham Greg Walker Mary Ellen Webb
ELC/DPIL ELC/DPIL ELC/DPIL ELC/DPIL ELC/DPIL
Board Prospect Presentation Board Prospect Presentation Board Prospect Presentation Board Prospect Presentation Board Prospect Presentation
To Be Scheduled:
Georgia Pacific
January
February
March
Met w/ Senator
April Wise - HB501
May
June X
Mtg w/ Shay

July SJC Kiwanis Starling
August

Betty Griffin
September X House Partnering
October
November

December




More calls to be scheduled: City of Palatka, Clerk of Courts, Dept of Emergency Serives, Georgia Pacific, PDM Bridge, OTHERS??

John Birney's DPIL Presentations in 2008

Date Group Location Time Presenter Donation?
14-May-08|Sunrise Rotary |Conch House [7:30 a.m. JB
Historic
22-May-08|Kiwanis Village Inn 7:00 a.m. JB
St. Augustine
29-Jul-08|Kiwanis Carrabba's 11:45a.m. JB
4-Aug-08|Noon Rotary |Casa Monica ([11:45a.m. JB
20-Aug-08|Palatka Rotary 8:00 a.m. JB
Ravine
7-Oct-08|Palatka Rotary |Gardens 11:30a.m. JB
12-Nov-08|Coastal Rotary |Amici's 11:45a.m. JB




BOARD STRATEGY/IDEA GENERATION

What can we do in the next 6 weeks to have the greatest community and coalition impact?

Prioritize ideas:




SI1X WEEK ELC ACTION PLAN

Objectives:

Strateqies:

Accountabilities:




Timelines:

Resources:

Evaluation Procedures:




PERSONAL ACTION PLAN

What are you being asked to do?:

What can you commit to do?:

What will be your strengths, weaknesses, opportunities and threats as it relates to Dawn'’s
challenges?:




The Association of

(]
v
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Early Learning Coalitions
2010 Legislative Priorities

The Association of Eatly Learning Coalitions (AELC) is an organization consisting of the Executive Directors of the 31
Eatly Learning Coalitions across Florida. We provide leadership for the early learning community, sharing best
practices, strengthening early learning management systems, and advising AWI regarding early learning
issues and policies from a local perspective.

As we approach the 2010 Florida Legislative Session, AELC recognizes the economic constraints at the national, state,
and local levels of government and has renewed its commitment to careful stewardship of public dollars. Nonetheless,
it is important to acknowledge the insufficient funding of eatly learning services for years in Florida. Without additional
funding, early learning services were some of the first services to respond to family needs after the devastating
hurricanes of recent years. In addition, reimbursement rates for school readiness services have not increased in over ten
years despite significant increases in costs.

Increased early learning investments can boost the economy today and produce long-term returns for the
future. Immediate impacts on the economy of funding for eatly learning include increased employment (both for
parents that are able to work and staff of eatly learning programs, early care and education is a major job creator),
greater consumption of goods and services, and superior worker productivity and stability. Business leaders and
economists agree that the long-term return on investment in high quality eatly education is great. “High guality early
childhood services. .. put children on the right trajectory for success in school and life and reduce the need for costly educational and social
interventions later” (The First Five Years Fund, 2009).

Restore funds for early learning that were replaced by non-recurring revenues and temporary American
Recovery and Reinvestment Act funds, and maintain, at a minimum, necessary early learning services for
Florida’s young children to support their growth and development and family employment.

AELC recommends restoration of recurring revenues that were cut and no cuts to current state funding levels of
school readiness and VPK. AELC also recommends budgeting and policies that will support drawn down of all
available federal funds.

Support local decision-making and flexibility.

AELC supports maintenance of the current eatly learning coalition structure, a structure that is designed to assess
and meet the needs of local children, families, and communities. Local eatly learning coalitions partner with a
variety of local entities and, in addition to federal and state revenues, generate an additional $50 million plus in
funding to support early learning services. Changes to this system could also impact service delivery during a time
when employment supports are critically important.

Support establishment of an early care and education professional development system.
AELC supports development of system components that will support high quality services and professional
development for early learning staff, including school-age care providers.

Establish a voluntary quality rating improvement system that incorporates provider supports and
incentives, professional development supports, system evaluation and consumer education.

The AELC has provided leadership, in partnership with Children’s Services Councils, to create a statewide
voluntary quality rating system and is committed to continued development and implementation of the system.

Questions regarding these legislative priorities shonld be directed to Dave MeGerald, President, the Association of Early Learning
Coalitions at dmegerald@elche.org.
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Legislative Outreach Guide

It’s All About Relationships
Before you visit your legislator, learn about them -- when they were elected,
professional career, bills introduced, bills passed, etc.

Always be sure to share what your Coalition is doing currently for early learning and
when possible, invite the Legislator to appropriate functions/events. This, of course,
encourages additional support and understanding of early learning and the needs of
your local community.

Become a resource/trusted advisor to our legislators’ for information re: early learning.
Recognize that you don’t have to be the expert, but let your legislator know you are
passionate and committed and that you have direct access to the experts and can get
answers to their questions.

One of the key messages that | try to leave is that the Coalitions are the legislator's
resource for early learning, at the local level, as well as at the state level.

Make sure you leave your contact information with the legislator's aide/assistant and
that you take a few minutes (either before or after the meeting) as appropriate to talk
with the aide/assistant. If you are meeting with a legislator for the first time, take a few
minutes and send a follow-up email to him/her. Just a brief thank you goes a long way
to continuing that relationship!

Finally, please track your visits with legislators and let Christie or Dawn know that
information. As we move forward with working on legislative goals both locally and
state-wide with other Coalitions, it is extremely helpful to know who has been in contact
with whom. This is very beneficial!

Also, remember, if you are just venturing out on this opportunity for the first time, feel
free to talk with Coalition staff so that one of the staff and possibly, another board
member or neighboring Coalitions who shares our geographic region can attend.

About Early Learning Coalition in 30 Seconds

The Early Learning Coalition promotes quality learning and provides training to nearly
200 providers serving more than 2,100 children each year in Putnam and St. Johns
Counties. In June 2009, there were 235 children on the wait list for child care
assistance in Putnam County and 357 were on the wait list for child care assistance in
St. Johns County. The Coalition works to help families, with children from birth to age 5,




identify and participate in high-quality early learning programs through child-care
resource and referral program and Florida's school readiness program.

This is a tremendous accomplishment for a 22 person Board and five member staff.
These tremendous results are made possible through the immense staff and board
efficiencies that have been developed as well as the extraordinary partnership that our
Coalition has with Episcopal Children’s Services in providing the hands-on aspect of our
program with both families and providers.

Studies show that the best opportunity to influence our children's lifetime learning is
before kindergarten, when their most rapid period of brain growth occurs. During this
crucial time, quality early learning programs not only help children become more familiar
with language, numbers and problem-solving strategies, it also helps children develop
social skills and create meaningful relationships with their peers.

Early learning has a direct impact on Florida’s future success. From an economic
development perspective, we are training tomorrow's work force and enabling parents to
work and contribute. We are providing the environment and tools to these children to
allow for academic success and for future economic self-sufficiency. We are building
safer and stronger communities for the future by providing quality early learning today.

3 Key Messages

Key Message #1

Early Learning = Economic Development - Increased eatly learning investments can
boost the economy today and produce long-term returns for the future. Immediate impacts

on the economy of funding for early learning include increased employment (both for parents that
are able to work and staff of early learning programs, early care and education is a major job creator),
greater consumption of goods and services, and superior worker productivity and stability. Business
leaders and economists agree that the long-term return on investment in high quality early education
is great. “High quality early childhood services. .. put children on the right trajectory for success in school and life and
reduce the need for costly educational and social interventions later” (The First Five Years Fund, 2009).

Quality early learning services contribute to economic development in several ways:
e optimize children’s development and future success
e child care services enable parents to work
e coalitions support many small child care businesses that contribute to local
economies
lower crime
fewer single parents
higher individual earnings and education levels
states spend less in special education and juvenile justice services



Key Message #2
Early Learning = Success/ROI - SEE SUCCESS SPOTLIGHTS

Early Learning Coalitions have been successful in:

Improved services

Reduced service duplication

Increased accountability of School Readiness services
Provided local control and flexibility

The Return on Investment (ROI) is clear: investing in early learning in children’s early
years pays off.

Personal stories are a must.

Key Message #3
Legislative support is critical.

Although, it is important to build relationships and create awareness for the ELC with
your legislators, that is not enough. Legislators need to understand their role in building
Florida’s future from an early learning perspective. How can they help? What can they
do? Be specific.

Restore funds for early learning that were replaced by non-recurring revenues
and temporary American Recovery and Reinvestment Act funds, and maintain,
at a minimum, necessary early learning services for Florida’s young children
to support their growth and development and family employment.

AELC recommends restoration of recurring revenues that were cut and no cuts to
current state funding levels of school readiness and VPK. AELC also recommends
budgeting and policies that will support drawn down of all available federal funds.

Support local decision-making and flexibility.

AELC supports maintenance of the current early learning coalition structure, a
structure that is designed to assess and meet the needs of local children, families,
and communities. Local early learning coalitions partner with a variety of local
entities and, in addition to federal and state revenues, generate an additional $50
million plus in funding to support early learning services. Changes to this system
could also impact service delivery during a time when employment supports are
critically important.



Legislators by Early Learning Coalitions

Coalition Legislative District ~Legislator District Address
Putnam/St. Johns
Senate 1 Tony Hill 5600 New Kings Road, Suite 5
Jacksonville, FL 32209-2146
Senate 5 Stephen Wise 1460 Cassat Ave., Suite B

Jacksonville, FL 32205

Counties in the coalition represented by Senator Wise: St. Johns
Senate 7 Evelyn Lynn 536 N. Halifax Ave., Suite 101
Daytona Beach, FL 32118

Counties in the coalition represented by Senator Lynn: Putnam

Senate 8
Counties in the coalition represented by Senator -----: St. Johns
Senate 14 Steve Oelrich 4131 Northwest 28th Lane, Suite 4

Gainesville, FL 32606

Counties in the coalition represented by Senator Oelrich: Putnam
House 18 Ronald 'Doc' Renuart 50 A1A North, Suite 105

Ponte Vedra Beach, FL 32080-1344

Counties in the coalition represented by Representative Renuart: St. Johns
House 19 Michael Weinstein 155 Blanding Blvd., Ste. 10
Orange Park, FL 32073-2624
Counties in the coalition represented by Representative Weinstein: St. Johns
House 20 Bill Proctor 900 SR 16, Suite 2
St. Augustine, FL 32084-8592
Counties in the coalition represented by Representative Proctor: St. Johns
House 21 Charles E. Van Zant 3841 Reid St., Ste. 5
Palatka, FL 32177-2509
Counties in the coalition represented by Representative Van Zant: Putnam

District Phone

(904) 924-1646

(904) 381-6000

(386) 238-3180

(352) 375-3555

(904) 270-2550

(904) 213-3005

(904) 823-2550

(386) 312-2272

lofl

Capitol Address Capitol Phone

404 S. Monroe St., Room 213 Senate Office Building
Tallahassee, FL 32399-1100

(850) 487-5024

404 S. Monroe St., Room 410 Senate Office Building
Tallahassee, FL 32399-1100

(850) 487-5027

404 S. Monroe St., Room 212 Senate Office Building
Tallahassee, FL 32399-1100

(850) 487-5033

404 S. Monroe St., Room 314, Senate Office Building (850) 487-5020
Tallahassee, FL 32399-1100

402 S. Monroe St., Room 317 House Office Building
Tallahassee, FL 32399-1300

(850) 488-0001

402 S. Monroe St., Room 417 House Office Building
Tallahassee, FL 32399-1300

(850) 488-1304

402 S. Monroe St., Room 223 The Capitol (850) 488-2977
Tallahassee, FL 32399-1300
402 S. Monroe St., Room 1101 The Capitol (850) 488-0665

Tallahassee, FL 32399-1300

Legislative Staff

Tracy Butler, Cynthia
Appling, Valarie Chrispin,
Deborah Parsons

Dee Alexander, Carol
Chastain, Steven
Richardson

Charlyn Thompson,
Kathleen Roe, Frankie
Robert, Connie Mullis

Joseph Pileggi, Michael
Preston, Tonya Shays,
Jessica Throckmorton

Tamara Young

Sandy Matthews, Gwen
Carmichael

Alison Johnson, Lisa
Cannariato

Mary Jo Marjenhoff, Roy
Alaimo
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Success Spotlight

was receiving subsidized benefits for her grandkids of whom she has
custody. But this grandmother was still struggling to make ends meet
because the subsidized benefits were based on her income.

Q. n Episcopal Children’s Services’ Family Service Specialist had a client who

The Family Service Specialist asked the client if she was receiving Relative
Caregiver money for her grandkids. She replied, “No, what is that?” The Family
Service Specialist explained that Relative Caregiver money is available to her per
each child per month and the money is not based on her income. The Family
Service Specialist advised her to apply for cash assistance for the children.

The client took the advice of the Family Service Specialist and she

is now receiving Relative Caregiver funding. In turn, her parent

fees are lower, freeing up extra money to help her to take better care
of her grandkids.

www.elcpsj.org
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Success Spotlight

St. Augustine office and was met by one of our Family Service Specialists.
ith exhaustion in her voice and tears in her eyes, the mom started telling
her story.

l ast November, a tired mother with two preschool children walked into the

Her husband had been laid off for three months. Bills started to pile up and they
went into debt trying to pay for their basic needs like electricity. They lost their
phone service and were in danger of losing their home. All the while, her husband
continued to look for work.

Then, without warning, the husband disappeared without a trace. She looked
tirelessly for him, but without success. And while she was worried sick for her
husband, she now faced the responsibility to be the sole-provider for her family.

The holidays were approaching and instead of hanging Christmas lights, they
were looking at having no lights at all. In addition, she desperately needed help
with child care so she could find work.

Our Family Service Specialist, after hearing her story, immediately took charge of
finding her child care and then contacted our Social Services Department to help
pay her electric bill for the safety of the family. The mother and family

were then added to the list for holiday outreach through our Family

Outreach Coordinator.

By Christmas, the family received food for a holiday dinner and gifts
for the children and mother. She is now on the right track to making it
on her own, due in part to the support of the services of the Early
Learning Coalition.

www.elcpsj.org
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ingle mother, Sara Jones, thought her life was taking on a new direction.
She moved from her family and friends in another state to Palatka with her
fiancé to start a life together.
When she got to Palatka, however, things changed. She separated from her fiancé
and was left to figure out how to make ends meet in a new town.

While she was able to quickly find a job making $10.50 per hour, it left her
unable to make rent and child care payments.

Sara turned to the Early Learning Coalition for help. Through the ELC she met
her Family Service Specialist, Vicki, with Episcopal Children’s Services. Assessing
the situation, Vicki found that Sara didn’t have correct pay verification to initially
qualify for assistance but assured Sara that the ELC would work with her. Vicki
was soon able to get Sara alternative work-verification information and this let
Sara find safe and legally operating child care while she worked.

“You didn’t have to go to all of that trouble,” a grateful Sara told Vicki. “You could
have just told me that you couldn’t help. I am so grateful you did though because

I don’t know what I would have done. I couldn’t pay for everything without some
help.”

Because Vicki was doing the right job, Sara continues to work and
support her child in a new city she now calls her home.

www.elcpsj.org ‘









espite social myths that recipients of public

assistance are unappreciative and without

ambition, many of Episcopal Children’'s
Services' clients display just the opposite traits. Clients
express gratitude regularly and have optimism for the
future.

Jane Kelly* and parents Richard* and Marcia Kelly* are
just two examples of families who ECS has helped
financially, allowing them to manage daily for
themselves and their children.

Both families are eligible by income and

employment requirements, but prior to eligibility

Jane received childcare assistance by qualifying for
Temporary Assistance for Needy Families state
funding. In other words, she was a welfare mother, and
ECS was able to continue providing services after the
temporary cash assistance ended.

Marcia, single mother of a daughter and a son, said that
ECS services have allowed her to move out of her
cramped apartment into a larger home.

"l got lucky," she said. "And with the money | was able
to save from Episcopal’s help with daycare, | was able
to put more money into my rent."




Her new place has enough room for her daughter to
have her own room and is in a nice neighborhood close
to her children’s schools.

Marcia is also in training to be a court reporter. She
explained that this eventual employment opportunity
holds promise of higher income and improved financial
stability. This is evidence to the fact that many ECS
clients have ambitions which ECS services help them to
meet.

"Episcopal Children's Services' assistance is absolutely
wonderful,” Marcia said. "l wouldn't be able to do
without it."

The Kelly family is also very appreciative. Richard,
disabled and a father of three, said ECS services have
allowed Marcia Kelly to obtain a much-needed surgical
procedure on one of her feet. "It [ECS] was great with
Marcia's surgery," he said. "That was a big help."”

He continued that subsidized assistance with daycare
helps them stretch their budget on a daily basis also.
"Our income is limited, and with me on disability and
Marcia as a 10-month employee, it's hard to make ends
meet. We could never do it on our own, and it's just
good to have the kids in a place we can trust.”

*not real name
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n September 22, 2007, the citizens of Putnam County

were provided with four hours of family fun and

education through the “Community in Action Kids
Forum” at the Palatka Mall.

Episcopal Children’s Services was among many organizations
present. Vicki Hancock a Family Support Specialist, and
Sherry Tindall a Literacy Coach from Putnam, greeted more
than 40 families. They gave each family a packet of
information that contained materials ranging from child care
resources, to child development, to local library information.
Children visiting the table were given the opportunity to play
the “Frogs on Logs” rhyming game. Each family visiting the
Episcopal Children’s table was given a child’s book (while
they lasted). Thirty-five were books were distributed.

One particularly rewarding moment of the day occurred when
a quiet little boy approached the table and asked to play the
rhyming game. As he played he became more and more
excited with each frog bean bag he tossed. When, at the end
of the game, he observed Vicki pass another child a book, he
asked if he, too, could have a book. He was given the book
and the little boy ran across the mall hugging the book. The
whole day was captured in that little boy’s joy at learning
rhyming words and carrying his very own book home with
him.
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MY PERSONAL GOAL
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	he client who gave me a note and her daughter’s artwork is a current client.  She is a struggling single parent with a low paying local job.  She receives no child support from her child’s father and no other financial support from family.  She’d been...
	had a client come in during the time that funding was not available. She was a single mother and was struggling with her rent and utilities. After placing her on the waitlist, I showed the client some resources in the Putnam Resource guide (which I s...


