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BOARD MEETING
August 4, 2010, 10:00 a.m.
The St. Augustine Record
TENTATIVE AGENDA
*Action Item

I. Call to Order/Roll Call
II. Approval of June 2,  2010 Board Minutes*
III. Review of Delegation of Authority Items
IV. Staff  and Committee Reports
A. Executive Director Report
B. Fiscal Manager Report

1. Review and Approval of Financials as of May 30, 2010*
C. Program Report

D. Finance Committee
No draft minutes or consent agenda.  Next scheduled meeting is scheduled for September 15, 2010.
E. Governance Committee 
No draft minutes or consent agenda.  Next scheduled meeting is scheduled for September 15, 2010.  
V. New/Unfinished Business
A. Approval of  New Board Structure/Membership*
B. Approval of ECS 2010-11 Contract Amendment #0001-10*

C. Approval of Revised Organizational Chart*
D. Approval of PCSD 2010-11 Contract Amendment #0001-10*

VI. Board Absenteeism Log – Informational
VII. Board Comment
VIII. Public Comment
IX. Next Meetings
Wednesday, September 15th, 9:00 a.m. – Governance Committee Meeting
Wednesday, September 15th, 10:30 a.m. – Finance Committee Meeting
Wednesday, October 6th, 10:30 a.m. – ANNUAL Board Meeting (Gator Landing in East Palatka)
X. Adjournment*
Board Training/Workshop
on Legislative Processes/Awareness
will Immediately Follow Today’s Board Meeting
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