ANNUAL BOARD MEETING
October 6, 2010, 10:30 a.m.
Corky Bells Seafood & Steaks, East Palatka, FL
TENTATIVE AGENDA
*Action Item

I. Call to Order/Roll Call
II. Approval of August 4,  2010 Board Minutes*
III. Review of Delegation of Authority Items
IV. Staff  and Committee Reports
A. Early Literacy Coordinator
B. Finance Committee
Draft minutes of September 15, 2010 Meeting – Informational
Consent Agenda:

1. Approval of Financials As of June 30, 2010*

2. Approval of ELC Budget Revision # 1 for 2010-11*

3. Approval of ECS 2010-11 Contract Amendment #0002-10*

4. Approval of School Readiness Plan Amendment #3; Element 1.3.5 – School Readiness Transportation*

5. Approval of D. Bell joining the Rotary in Palatka*

6. Approval of FY 2010-11 COOP*
C. Governance Committee 
Draft minutes of September 15, 2010 Meeting – Informational

1. Approval of Articles of Incorporation, Articles of Amendment #3*
2. Approval of Bylaw Revisions*
V. New/Unfinished Business
A. Election of Officers*
B. Committee Sign-Up*

C. Approval of FY 2009-10 Annual Report (Hand-out)*

D. ECS 2010-11 Contract Amendment #0003-10*

E. Dawn Bell’s Annual Evaluation – Verbal Summary
F. Code of Ethics 
G. Conflict of Interest
VI. Board Absenteeism Log – Informational
VII. Board Comment
VIII. Public Comment
IX. Next Meetings
Wednesday, November 17th, 9:00 a.m. – Governance Committee Meeting
Wednesday, November 17th, 10:30 a.m. – Finance Committee Meeting
Wednesday, December 1st, 2:30 p.m. – Board Meeting – Holiday Party to immediately follow at Carrabba’s Italian Grill
X. Adjournment*
**Annual Training/Workshop – “THINK MAGIC” to immediately follow**
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